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UNC CHARLOTTE

MISSION

UNC Charlotte is North Carolina’s urban research
university. It leverages its location in the state’s
largest city to offer internationally competitive
programs of research and creative activity, exem-
plary undergraduate, graduate, and professional
programs, and a focused set of community en-
gagement initiatives.

UNC Charlotte maintains a particular commit-
ment to addressing the cultural, economic, educa-
tional, environmental, health, and social needs of
the greater Charlotte region.

CIVIC ACTION PLAN

MISSION

The Civic Action Plan is a sustainable and long-
term approach to fully activate the University’s
mission to address the unique needs of the Char-
lotte region.

The plan provides a strategy to improve social
outcomes by organizing University resources,
community-based research efforts, and commu-
nity collaborations to effectively address regional
need through collective impact.

GOALS

Enhance quality of Build a culture of Establish metrics
life in the Charlotte civic responsibility and an assessment
region through through experiential ~ process that evaluate
mutually beneficial learning, the collective impact
partnerships. community-based of community
research, and engagement.

volunteerism.

RECOMMENDATIONS:

Establish a centralized
structure, with dedicated staff,
to coordinate and support
the University’s community
engagement efforts and assess
collective impact.

Build “Community Engagement
Zones” designed as multi-year
interdisciplinary university-wide
initiatives with common themes
and shared agendas responsive to
community need.
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