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The University of North Carolina

Request for Authorization to Establish a New Degree Program

INSTRUCTIONS: Please submit five copies of the proposal to the Senior Vice President for Academic Affairs, UNC Office of the President.  Each proposal should include a 2-3 page executive summary.  The signature of the Chancellor is required. 





Date:  





Constituent Institution:  The University of North Carolina at Charlotte






CIP Discipline Specialty Title:  










CIP Discipline Specialty Number:  
  Level: B
 M X
 1st Prof 
D

      Exact Title of the Proposed Degree: Master of Urban  Design


Exact Degree Abbreviation (e.g. B.S., B.A., M.A., M.S., Ed.D., Ph.D.):  
M.U.D



Does the proposed program constitute a substantive change as defined by SACS? Yes__ No_X_

a)  Is it at a more advanced level than those previously authorized?  Yes__  No_X_ 


b)  Is the proposed program in a new discipline division?  Yes__  No __X__


Proposed date to establish degree program (allow at least 3-6 months for proposal review): 


month  AUGUST  year   2009


Do you plan to offer the proposed program away from campus during the first year of operation?  Yes 
  No X



If so, complete the form to be used to request establishment of a distance education program and submit it along with this request.

Proposed Master of Urban Design (M.U.D)

Executive Summary

There are eight main topics addressed by this brief summary:

1. Definition of Urban Design:

Urban design integrates the separate disciplines of architectural design, landscape design, land use planning, transportation policy, development economics, and engineering. It draws together the factors involved in making sustainable human settlements – environmental responsibility, social equity and economic viability – and melds them with aesthetically attractive and safe public environments through processes that involve design research and practice, participatory democracy, and physical construction. 

2. Program Focus:

The Master of Urban Design (M.U.D) program is an applied research and design degree, structured to prepare beginning and mid-career design and planning professionals to engage complex issues faced by contemporary towns, cities and regions in the United States. It pays particular attention to the American South and takes advantage of its location in Charlotte, which as one of the fastest growing cities in the United States has attracted considerable national and international interest by rapidly transforming itself into a globalizing southern metropolis.  The program’s focus on creating the new southern city - increasingly viewed as a potential model for the next phase of urbanization in the global economy – involves examining the post-industrial landscapes being reshaped by information technology, global capital movements, rapidly shifting demographics, soaring urban growth, and new environmental challenges of sustainable development. 

3. Student Audience:

The program will have a broad and inclusive admissions policy to attract a cross-disciplinary group of students pursuing academic opportunities and mid-career enhancement, and to meet a growing need in the planning profession for expertise in urban design. The program will be designed to fit the needs of both full-time and part-time students to serve the needs of students and professionals in the region.

4. Collaboration with other programs on campus:

The new program will specifically collaborate with other programs (particularly the Master of Architecture, the Master of Arts in Geography [Community Planning Track] and the newly proposed master of Science in Real Estate [MSRE]). The M.U.D program will work towards the creation of dual degree options such as M. Arch / M.U.D; Master of Arts in Geography (Community Planning) / M.U.D; and MSRE / M.U.D. The M.U.D program will comprise 36 credit hours, the same as the Master of Arts in Geography (Community Planning).  The typical curriculum is organized into a three-semester, full-time format of three 12 credit hour blocks, each comprised of one 6-hr studio and two 3-hr seminar courses. (Applicants with no previous design training may be required to enroll in a short summer preparatory course). However, to accommodate a potentially large pool of part-time students these courses must be able to be taken in independent 3 and 6-hr increments across six or possibly even eight semesters.

5. Similar Regional Programs:

No master’s level urban design degrees are currently offered by any public or private university in North Carolina. NC State College of Design has various courses in urban design in their curriculum, including an option for “Design and the Urban Context” as part of their Ph.D. in Design program, but no equivalent master’s degree program in the discipline of urban design.

The Master of Regional Planning (MRP) at UNC Chapel Hill is a two-year professional program that focuses largely on non-design skills within the planning profession. 

Within the immediate southeast region, only Savannah College of Art and Design (SCAD) and Georgia Institute of Technology offer substantial graduate degree studies in urban design. SCAD operates a 90-credit hour Master of Urban Design degree, while Georgia Tech offers substantive instruction in urban design within their Master of Architecture program as well as in a 3-yr full-time dual Master’s degree in Architecture and City and Regional Planning.

6. Venue:

The M.U.D program would eventually be housed in the new UNC-Charlotte Center City Building.  This facility would provide an “immersion” experience for M.U.D students with all M.U.D coursework based in that building. The Charlotte Community Design Center (CCDC), will also be housed in the new Center City Building, and would form the research arm for the M.U.D program.  The CCDC would develop an applied research-intensive agenda and independent funding streams intended to supplement faculty research interests and graduate research assistantships.

7. Staffing and Resources:

The M.U.D program will be staffed by core College of Architecture faculty with skills in architecture, urban design, urban history, planning, community development and landscape architecture who will be complemented by one extra faculty hire for an open position in 2008-09 and by one additional new faculty member anticipated during the 2011-12 academic year.

Several faculty from other departments on campus can also provide valuable course inputs, and adjunct and visiting faculty from a range of disciplines to provide students with a broad perspective on the physical, social, political and economic aspects of urban design.

New administrative positions will be required, as the current College of Architecture administrative structure cannot handle a whole new degree program, complete with dealing with advising, recruitment, admissions, graduate student assistantships, etc. These new administrative positions would comprise some combination of: M.U.D Program Coordinator plus an administrative support position, a Coordinator of the newly reformed CCDC, plus an administrative assistant.

The implications of these new teaching and administrative loads imposed by the M.U.D program on the operation of the College of Architecture have been carefully assessed by the Dean and Chair, and resource, hiring and teaching plans have been adjusted accordingly to provide maximum flexibility and coordination.

The budget for the first three years of the M.U.D program envisages additional expenditures of approximately $346,000 on new faculty, staff, equipment, additional library facilities, and general furniture and fittings.

8. Timing:

It is anticipated that the program would admit its first students in the Fall of 2009.

I.
Description of the Program

A. Describe the proposed degree program (i.e., its nature, scope, and intended audience).

The Master of Urban Design (M.U.D) program is an applied research and design degree, structured to prepare beginning and mid-career design and planning professionals to engage complex issues faced by contemporary towns, cities and regions in the United States. It pays particular attention to the American South and takes advantage of its location in Charlotte, which as one of the fastest growing cities in the United States has attracted considerable national and international interest by rapidly transforming itself into a globalizing southern metropolis.  The program’s focus on creating the “new southern city” - increasingly viewed as a potential model for the next phase of urbanization in the global economy – involves examining the post-industrial landscapes being reshaped by information technology, global capital movements, rapidly shifting demographics, soaring urban growth, and new environmental challenges of sustainable development. 
The premise of the M.U.D program is that urban design is a fusion of physical design, public policy and implementation strategies. It mediates the professional disciplines of architecture, landscape architecture, planning, development and engineering that together structure our urban environment, and it constructs collaborations between these specialists and the citizens affected by urban development. Urban design has become an essential element in the design and delivery of places and communities that are sustainable on all counts, creating social, environmental and economic value.

The program will have a broad and inclusive admissions policy to attract a cross-disciplinary group of students pursuing academic opportunities and mid-career enhancement, and to meet a growing need in the planning profession for expertise in urban design. The program will be designed to fit the needs of both full-time and part-time students to serve the needs of students and professionals in the region.

The M.U.D program will comprise 36 credit hours, the same as the Master of Arts in Geography (Community Planning) and similar to the proposed Master of Science in Real Estate at UNC-Charlotte.  The typical curriculum is organized into a three-semester, full-time format of three 12 credit hour blocks, each comprised of one 6-hr studio and two 3-hr seminar courses. However, to accommodate a potentially large pool of part-time students these courses will be able to be taken in independent 3 and 6-hr increments across six or eight semesters. (Applicants with no previous design training may be required to enroll in an additional short summer preparatory course). This curriculum structure is described in detail in Section III.D. below).

Beyond its specific discipline, the new Master of Urban Design program is specifically intended to foster opportunities for students to pursue dual degree options at UNC-Charlotte, including M.U.D and the existing Master of Architecture; M.U.D and the existing Master of Arts in Geography (Community Planning); and M.U.D and the newly proposed Master of Science in Real Estate.
B. List the educational objectives of the program.

· Increase the knowledge base and skills in urban design for professionals in the disciplines of architecture, landscape architecture and planning.

· Create opportunities for interdisciplinary research into issues of urban design and town planning relevant to expanding and changing “New South” cities such as Charlotte.

· Promote critical thinking, analysis and synthesis relative to contemporary urban design problems in American cities.

· Promote a wide-ranging and global understanding of current issues and developments in urban design, particularly in relation to nations along the fast-developing Pacific Rim.

· Provide “real world” learning opportunities for students through the development of design studies directly related to important local environmental, social and infrastructural issues.

· Increase students’ understanding and expertise in matters of “sustainable urban design”: that is, physical design at various scales that contributes to the environmental, social and economic development of communities while minimizing the use of resources.

· Provide a firm theoretical and historical grasp of urban design and planning concepts from the late nineteenth century to the present.

· Provide the opportunity for interdisciplinary electives in the related fields of Community Planning and Real Estate Development.

C. Describe the relationship of the program to other programs currently offered at the proposing institution, including the common use of:  (1) courses, (2) faculty, (3) facilities, and (4) other resources.

The M.U.D program will operate as a semi-independent unit within the auspices of the College of Architecture, or the renamed School of Architecture within the proposed new College of Arts and Architecture after that merger has been carried forward. (For clarity and convenience, this document uses “College of Architecture” unless otherwise stated to describe the administrative unit as the future changes, although planned and endorsed by the UNC-Charlotte administration, are not yet approved by university’s governance structure). 

The coursework in the M.U.D program provides much of the material for the more modest “urbanism” concentration within the Master of Architecture curriculum. In addition to limited overlap or cross-listing of some courses between the M.Arch and M.U.D programs, other course cross-references with other departments and colleges are noted in Section I.C.1 below.

1.
Courses:


Two existing Architecture elective courses are currently required classes in the Community Planning track of the Master of Arts in Geography program – ARCH 6050 Dilemmas of Modern City Planning and ARCH 6050 Community Planning Workshop. Both of these courses will become required seminars in the Master of Urban Design program while retaining their elective status in the Architecture curriculum. Several other existing architecture courses will become electives and be renumbered with a MUD prefix. These renumbered courses are described in more detail in Section III.D below: 

ARCH 6050 Real Estate Development Studies; 

ARCH 6050 Urban Form, Context and Economics; 

ARCH 6050 The Changing Urban Landscape; 

ARCH 6050 Mayors’ Institute on City Design / South; 

ARCH 6050 Public Space in Cities; 

ARCH 6050 Urban Settlements (to be renamed Introduction to Urban Design); 

ARCH 6050 Shaping the American City; and 

ARCH 6050 Strategies for the Public Realm.

Over twenty (20) other 5000, 6000 and 7000 level courses are currently offered in the Geography, Sociology, Engineering, History, Public Administration and Business curricula that are very relevant as elective courses for the Master of Urban Design program. A full list of these courses is provided in Appendix III to this document. Many of these renumbered architecture courses, together with the new studio and seminar courses created for the Master of Urban Design curriculum, will in turn be available as electives for students in the Master of Architecture programs, the Master of Arts in Geography (Community Planning Track) and in the newly proposed Master of Science in Real Estate.

2.
Faculty:


The M.U.D program will share faculty with the undergraduate and graduate Architecture degree programs. Four existing full-time faculty (with one additional hire slated during the 2008-2009 academic year to fill an existing open position) will teach the required classes and many of the elective courses. One further hire is scheduled within the first three years of the program (2009-2012) to bring additional high-level urban design skills to the program, and one or two further hires are anticipated in subsequent years (2012-2015) relative to the growth of the program. These latter hires would specifically be focused on the development of a substantive research agenda. Students in the M.U.D program will be encouraged to also take classes from the Geography, Real Estate, Public History and Sociology curricula, so faculty in these programs will effectively support the M.U.D program via elective course offerings.


More information on faculty can be found in Section IV, below, p.24.

3. 
Facilities:


From 2010 on, the M.U.D program will be housed in its entirety in the newly constructed UNC-Charlotte building at 9th and Brevard Streets in the Center City and coordinated with the work of the Charlotte Community Design Center (CCDC) established in 1999. This building will be shared with the Belk College of Business and Continuing Education. The M.U.D program will occupy approximately 5,400 square feet of studio, office, workroom and storage space plus the street level gallery space for presentations. Other spaces such as conference rooms, computer rooms, faculty and student lounges will be shared with other users of the building. 


The proximity of faculty and students in the Real Estate program will create exciting and useful synergies based around mutual and interdisciplinary interests. The CCDC will operate as a wide-ranging community design center, initiating design research and solutions on topics of community development and revitalization. As such the CCDC will provide a venue for practical and applied research within the Charlotte metropolitan region for students in the M.U.D program, the M.Arch program, and possibly also from the Masters programs in Real Estate and Community Planning. The location of the UNC-Charlotte Center City Building provides ample opportunity for local design and planning professionals to participate in the M.U.D program as adjunct faculty and visiting critics. This location, and the emphasis of the M.U.D program on applied research and design solutions, also provides a direct expression of the university’s commitment to engaging and assisting local and regional communities in solving pressing environmental, social and economic problems.


Until the Center City Building is completed, the M.U.D program will be housed temporarily within the Storrs architecture building on campus.

4. 
Other Resources:


Maximum use will be made of communal resources available within the new Center City Building in terms of shared use of and access to IT infrastructure, linking this building with the main campus. The program will be serviced by the new rapid-response delivery service for the Center City Building planned by the Library on the main campus (see also Section V, below). However, because of the immersive nature of the M.U.D program, in that all urban design teaching and research within the architecture curriculum will be based in Center City, there will need to be some provision of immediate in-house library resources over and above this service. This is particularly relevant to the duplicate provision of a small core collection of books (approximately 100 volumes) and periodicals covering contemporary urban design and planning. 

II.
Justification for the Program—Narrative Statement

A. Describe the proposed program as it relates to:

1. The institutional mission and strategic plan

The new program fits neatly within the University’s mission to provide for “the educational, economic, social and cultural advancement of the people of North Carolina through . . . professional educational opportunities, research and collaborative relationships. . . UNC Charlotte has a special responsibility to build the intellectual capital of this area. As such it serves the research and . . . education needs of the greater Charlotte metropolitan region.” In particular the new program provides specific educational and research opportunities in the field of Urban and Regional Development, noted as category #3 of the seven listed categories of the university’s mission relative to the needs of the Charlotte region.

The proposed program is also connected to a range of university goals, including the following, indicated as phrases (in bold) from the UNC-Charlotte Office of Academic Affairs and quoted in the College of Architecture’s approved Strategic Plan for the period 2005-2010:

a) To enhance educational opportunities at the . . . masters . . . level that are responsive to the intellectual, cultural and economic needs of the region and which serve a diverse community of learners.

b) To develop nationally recognized programs of research and scholarship that will expand the frontiers of knowledge, solve problems at the interface of disciplines, and promote the application of discovery.

c) To respond to regional needs and contribute to the economic future of the region through leadership in service, research and education and through partnerships with public, private and non-profit organizations.

d) To graduate students with intellectual and professional skills and a global perspective that can be broadly applied to an ever-changing world.

This proposed new degree program also fits exactly with the detailed intentions specified in the College of Architecture’s adopted Strategic Plan for the period 2005-2010 (also noted in bold below). Those relevant to this program are:


a) Increase the quality of academic opportunities and standards through program development . . . In particular, add . . . Master of Urban Design graduate program. 

b) Maintain a strong identity for collaborative initiatives through dual and interdisciplinary degree programs and research. In particular, design “dual/interdisciplinary” graduate degree programs with Community Planning and Real Estate.

c) Focus on community development processes through global practices, local and regional environmental needs and public policies.

2. Student demand 

The main target audiences are: 


a. 
architects who want to gain skills in urban design;


b. 
landscape architects who want to gain skills in urban design;


c. 
planners with limited design experience who want to gain 


skills in urban design. (This is potentially a substantial pool of 


applicants: nearly 20% of respondents to the survey noted 


below held a planning qualification);

d.
architectural students seeking to specialize in their course of study at graduate level as an alternative or companion qualification to professional licensure;


e.
students enrolled in other master’s programs who are seeking a 

dual degree; e.g. M.Arch / M.U.D; M. Sc. in Real Estate / 


M.U.D; Masters of Arts in Geography (Community Planning) / 


M.U.D



f.
Foreign students, who traditionally make up a fairly large 


percentage of applicants to urban design programs across the 


nation.

The Master of Urban Design degree thus serves two broad categories of students: 

1) Those who have already completed a degree program in architecture, landscape architecture, environmental design, or other professional design degree program in a nationally accredited institution; and

2) Those whose previous degree is outside the fields of architecture, in urban planning, urban or environmental studies, or other non-design based degree path. 

These target audiences are deliberately defined as wide as practicable in order to attract the largest possible number of applicants from a variety of disciplines to a new program in a competitive field. This mix helps create the cross-disciplinary synergy of skills important to successful urban design and development. 

As is made clear from the survey responses noted below, many of these students and professionals will need the opportunity to study part-time, not as a second-rate option to full-time, but as a primary means of educational delivery. While this pool of potential part-time students in the region may be expected to gradually diminish over time, and be replaced by a growing number of full-time students, the very real need for part-time education frames both enrollment policy and the design of the curriculum itself. This leads to a reappraisal of faculty teaching schedules and class timing, whereby many of the classes would be offered in the late afternoon, in the evenings or on weekends -- or online. This last option is currently under active study by faculty who will be teaching in the new M.U.D program.

From these potential applicant groups it is anticipated that the program would admit between 10-15 students a year (full- and part-time) for the first five years of the program, growing perhaps to 15-20 students per year thereafter (see Section II.C below).

To arrive at these projections, and in addition to the requisite study of comparative programs at other American universities, extensive surveys were taken of students and alumni of the College of Architecture and of local architecture, landscape architecture and planning firms (including local authority planning departments in the region). In this way, the course planning committee was able to quantify and validate the considerable amount of anecdotal evidence collected by faculty regarding the need for a graduate program in urban design at UNC-Charlotte. The summary results of these surveys were as follows.  
Total surveys completed


278 (to date)

Respondents interested in M.U.D

191 (68%)

Preferred program start date:


Fall 2008



  62 (36%)


Summer 2009



  19 (11%)


Fall 2009



  48 (28%)


Later than 2009


  42 (25%)

Preference for full-time study

  25 (11%)

Preference for part-time study

193 (84%)

Other 



  

  12 (  5%)

Course delivery options 

(respondents could opt for more than one):


Traditional weekday classes

  45 (19%)


Summer classes


  63 (26%)


Foreign study classes 

  46 (19%)


Night classes



165 (69%)


Weekend classes


158 (66%)


On-line classes


203 (85%)

Comments from the survey were uniformly positive, and included sentiments such as the following small sampling:

“I think this is a great idea! Especially having classes at the Uptown location.”

“Offering classes with the working professional in mind is a wonderful idea. This offering would really set UNCC apart from other schools . . .”

“I think that a Masters in Urban Design program would be a fantastic idea . .”

“I believe it would be great for Charlotte and the university.”

“Very much needed in NC.”

“Great idea!!! NC definitely needs a program like this.”

“Excellent idea. We would definitely consider hiring graduates of the program.”

This study confirms what faculty have known for some time: in the Charlotte region, and in the larger North Carolina state area, a substantial demand exists for a graduate qualification in urban design. Over and above that, research into other programs elsewhere in the nation has shown a consistent enrollment in such specialized programs. For example, three highly regarded programs used as benchmarks, the University of Michigan, the University of California at Berkeley, and the University of Colorado at Denver (a particularly appropriate comparison due to urban growth patterns and demographic similarities to the Charlotte and Denver metropolitan regions), regularly admit 10 – 15 students per academic year. 

One other specialized program, the combined Master of Urban Planning, Design and Development (M.U.P.D.D) at Cleveland State University, enrolls much larger numbers, as many as 67 students per year into that cross-disciplinary program. This level of demand suggests that the ability for UNC-Charlotte students to combine urban design with planning and real estate qualifications in dual-degree programs specifically envisaged as extensions of the M.U.D program can effectively increase enrollment over and above those students interested in only urban design. The Cleveland program is discussed in more detail in Section III.A.2 below.

The statistical preference in the survey for part-time study is natural given the nature of large sections of the potential audience: young or mid-career professionals working in regional offices. However, the minority interest in full-time study is likely to grow substantially as the program becomes known and recognized beyond North Carolina. The development of a solid core of full-time students is an important component for building the research trajectory of the program; part-time students, although very valuable to the program, are more interested in the study of urban design as a direct means of career enhancement; they are less likely to be commit themselves to a longer term research agenda constructed around the interests of full-time students and faculty. This important relationship between full- and part-time study is examined in more detail in Section III below.

3. Societal need (For graduate, first professional, and baccalaureate professional programs, cite manpower needs in North Carolina and elsewhere.)

The “societal need” of the new M.U.D program may be defined at two levels: first, the relevance of the program’s mission and educational objectives to the anticipated future needs of the Charlotte region, the State of North Carolina, and to the larger “sunbelt” region of the southern USA; and secondly in terms of the program’s response to the needs in these areas for professionals with up-to-date urban design skills and abilities to work across a variety of environmental and design disciplines. There is a shortage of qualified professionals in urban design, due in substantial part to the relative paucity of graduate educational opportunities in urban design within North Carolina and adjacent states (see Section II.B.1 below).

To meet both these needs, this program will establish design and research expertise relevant to the Charlotte metropolitan area in particular, the Carolinas in general and to the larger umbrella of the Southeastern USA and other “sunbelt” states. As noted on page 1 of this document, this chosen focus can best be summarized as “The Global South: Creating the Sustainable Southern City.” There is a developing body of literature regarding the transition of the American South from a predominantly rural economy and culture to one that now interfaces with culture and capitalism on a global scale.  In particular, Charlotte’s transformation from a “southern backwater” to a globalizing southern city is especially noteworthy, and attracts considerable interest nationally and internationally as Charlotte and the “Urban South” are increasingly viewed as templates for the next phase of global urban transition.
  

The design implications of this theme, and how physical design can contribute to sustainable communities in the context of global capitalism, will directly influence the research activities and pedagogy of the program, bridging both theoretical and applied realms of urban design. This context will form the backdrop against which faculty-directed research can advance the state of the art while providing up-to-the-minute teaching and learning opportunities for faculty and students alike.

Through design studies of the Charlotte region, the program will develop a research focus that provides a resource base and investigative design tools to examine important local issues, and to investigate how Charlotte’s processes and patterns of urbanization may be prototypical of larger scale changes throughout the contemporary South and beyond in other parts of the world.  

Within this context, issues of sustainable urbanism, with their physical, environmental, socio-cultural and economic dimensions, form the recurring sub-themes of design research and practice activities.  This consistent focus of research and teaching about urban design in all its dimensions will usefully distinguish the program from others elsewhere in the nation that are organized around the traditional “urban design center” with student work predicated on purely local issues and problem solving. 

The M.U.D program’s research focus will thus enable it to serve as a regional “think tank” aimed at examining the territory between urban design and economic development, cultural and ecological sustainability, architecture and landscape design.  The M.U.D program at UNC-Charlotte will thus offer students relevant design skills with which to influence urban life under the pressures of globalization, environmental change, and cultural diversification. 

4. Impact on existing undergraduate and/or graduate academic programs of your institution. (e.g., Will the proposed program strengthen other programs?  Will it stretch existing resources?  How many of your programs at this level currently fail to meet Board of Governors’ productivity criteria?  Is there a danger of proliferation of low-productivity degree programs at the institution?)

The new program will strengthen the graduate offerings currently available at UNC-Charlotte, specifically by collaborating with other programs – particularly the Master of Arts in Geography (Community Planning) and the proposed new Master of Science in Real Estate (MSRE). Other departments and colleges on campus that currently provide elective coursework that is relevant for the M.U.D program include: the College of Business; the College of Engineering; the Department of Sociology; the Department of Public Administration; and the Department of History. Interdisciplinary connections with these programs will likewise bolster graduate offerings at the university.

As discussed previously, the Master of Urban Design degree is planned to function in two ways: 

i) As a stand-alone qualification for those students and professional who desire focused expertise in a high-demand professional discipline; and 

ii) As one component of dual degree options such as M. Arch / M.U.D; Master of Arts in Geography (Community Planning) / M.U.D; and Master of Science in Real Estate / M.U.D. Significant and positive conversations have already taken place with relevant faculty in the Dept. of Geography and the College of Business to initiate this dual degree structure as a development of successful experiments with dual degree frameworks for M. Arch / M.B.A and M. Arch / M.A. Geography (Community Planning). As noted above, these dual degree options will both strengthen each individual program and also provide students with valuable skills and breadth of experience with which to address urgent and changing problems of urbanization within the greater Charlotte region and beyond. 

There is also the potential for collaborative cross-reference with the Ph.D. program in Global Studies at UNC-Charlotte, which has “Urbanization” as one of its four themes, and, even more strongly, with the new collaborative venture between the Urban Institute, the Visualization Center and the Renaissance Computing Institute (RENCI) to study patterns and trends in growth and urbanization. (A Letter of Support from Mr Jeff Michael, Director of the Urban Institute, together with similar expressions of support for the new M.U.D program from faculty in the Community Planning and Real Estate programs are included in Appendix I).

All these collaborative connections, plus the documented need and professional support for the M.U.D program in the Charlotte region (see also the Letters of Support from regional architecture professionals in Appendix I) provides solid evidence that this new program is not likely to become a “low-productivity degree program.” Parallel evidence is also provided by the College of Architecture’s steadily increasing enrollment in both its M.Arch I and M.Arch II graduate degree programs.
B. Discuss potential program duplication and program competitiveness.

1. Identify similar programs offered elsewhere in North Carolina.  Indicate the location and distance from the proposing institution.  Include a) public and b) private institutions of higher education.

No master’s level urban design degrees are currently offered by any public or private university in North Carolina. NC State College of Design has various courses in urban design in their curriculum, including an option for “Design and the Urban Context” as part of their Ph.D. in Design program, but no equivalent master’s degree program in the discipline of urban design.
The Master of Regional Planning (MRP) at UNC Chapel Hill is a two-year professional program that focuses largely on non-design skills within the planning profession. One option of study comprises  “Planning & Landscape Architecture,” with a 15-credit hour sub-specialty of “Design and Preservation of the Built Environment” which contains one 3-hour course on “Theories and Principles of Urban Design.”  

East Carolina University offers a 15–credit hour Certificate of Urban Design as part of their undergraduate B.Sc. in Urban and Regional Planning program. Appalachian State provides a master’s degree in Geography and Planning, but with no urban design component. NC A&T University offers undergraduate instruction in landscape architecture but without any particular urban design emphasis.

Within the immediate southeast region, only Savannah College of Art and Design (SCAD) and Georgia Institute of Technology offer substantial graduate degree studies in urban design. SCAD operates a 90-credit hour Master of Urban Design degree, while Georgia Tech offers substantive instruction in urban design within their Master of Architecture program as well as in a 3-yr full-time dual Master’s degree in Architecture and City and Regional Planning.

UVA offers a two-semester certificate of American Urbanism, and operates a graduate program in urban and environmental planning with an emphasis on sustainability but without a primary urban design component.  Clemson University has an urban design emphasis within its landscape architecture program, while the University of Tennessee at Knoxville, although it offers no urban design degree, does have a graduate option of urban design study for a semester at the Nashville Civic Design Center.  Virginia Tech at Blacksburg does not offer an urban design degree, but does operate a combined three- or four-year dual degree of Master of Landscape Architecture and Master of Urban and Regional Planning which includes some urban design course material. 

In short, there are very few equivalent master’s degree programs in urban design offered within the south-east region, and none in North Carolina. There are only 24 graduate level programs providing graduate level qualifications in urban design (in a variety of formats) nationwide in the USA, although this number is growing as the demand for research, education and training is this discipline increases. Three notable programs -- at the University of Michigan, UC Berkeley and the University of Colorado at Denver -- have been used as comparisons in the development of this program proposal (see Section II.C, below). 

2. Indicate how the proposed new degree program differs from other programs like it in the University.  If the program duplicates other UNC programs, explain a) why is it necessary or justified and b) why demand (if limited) might not be met through a collaborative arrangement (perhaps using distance education) with another UNC institution.  If the program is a first professional or doctoral degree, compare it with other similar programs in public and private universities in North Carolina, in the region, and in the nation.

As noted in Section II.B.1 above, there are no equivalent master’s level programs in urban design in the State of North Carolina, and few in the southeast region of the USA. Although the urban design program sits comfortably within the expanding pedagogy of the College of Architecture, its interdisciplinary nature, bridging architecture, landscape design, planning and development, transcends the scope of any purely architectural curriculum.

Equally, the program’s strong basis in the physical design of neighborhoods, public spaces, building massing and urban infrastructure distinguishes the program from any planning curriculum, and it provides a compatible extension to the companion program in Community Planning at UNC-Charlotte.

C. Enrollment (baccalaureate programs should include only upper division majors, juniors and seniors).

Headcount enrollment

Show a five-year history of enrollments and degrees awarded in similar programs offered at other UNC institutions (using the format below for each institution with a similar program); indicate which of these institutions you consulted regarding their experience with student demand and (in the case of professional programs) job placement.  Indicate how their experiences influenced your enrollment projections.

There is no similar program offered by any university in the UNC system. The tables below have been developed from information culled from similar programs nationwide and provide one frame of reference for the enrollment projections at UNC-Charlotte. 

Institution: University of Colorado at Denver
Program Title: Master of Urban Design
	
	(2003-04)
	(2004-05)
	(2005-06)
	(2006-07)
	(2007-08)

	Enrollment
	14
	14
	14
	14
	14

	Degrees awarded
	Not available
	Not available
	Not available
	Not available
	Not available


Institution: University of California at Berkeley
Program Title: Master of Urban Design
	
	(2003-04)
	(2004-05)
	(2005-06)
	(2006-07)
	(2007-08)

	Enrollment
	10
	10
	10
	10
	10

	Degrees awarded
	Not available
	Not available
	Not available
	Not available
	Not available


Institution: University of Michigan
Program Title: Master of Urban Design
	
	(2003-04)
	(2004-05)
	(2005-06)
	(2006-07)
	(2007-08)

	Enrollment
	15
	9
	13
	16
	14

	Degrees awarded
	12
	8
	11
	11
	11


Use the format in the chart below to project your enrollment in the proposed program for four years and explain the basis for the projections:

	
	Year 1
(2009 - 2010)
	Year 2
(2010 -2011)
	Year 3
(2011 - 2012)
	Year 4
(2012 -2013)

	Full-time

Part-time

TOTALS
	3

7

10
	4

7

11
	5

7

12
	6

9

15


Please indicate the anticipated steady-state headcount enrollment after four years:

Full-time          6-8       Part-time 
9-12 

Total 
15-20

The proportion of full-time to part-time students recognizes the likely preponderance in the early years of the program of part-time students from the local region. However, as national publicity about the program and recognition of its work product extends to a wider audience, it is likely that the desired steady state numbers of the program in its fifth year of operation and beyond, between 15 and 20 students a year, will include a larger proportion of students seeking full-time educational opportunities.

The numbers, especially for the later years of the M.U.D program, also include an allowance for additional students pursuing dual degrees with M.Arch, M.A. in Geography (Community Planning) or M.Sc. in Real Estate. It is anticipated that the number of dual degree students will grow, as the dual degree programs provide valuable interdisciplinary career qualifications. The large enrollment and graduation numbers noted earlier for the multi-disciplinary program at Cleveland State University (see also Section III.A.2, below) clearly indicate there is a substantial demand for professional qualifications that combine urban design, planning and development. The potential dual degree structures relative to this M.U.D program at UNC-C should be able to capitalize on this demand in a high-growth area such as the Charlotte region. Accordingly, these projection figures may be considered conservative in their estimation.
SCH production (upper division program majors, juniors and seniors only, for baccalaureate programs). 

Use the format in the chart below to project the SCH production for four years.  Explain how SCH projections were derived from enrollment projections (see UNC website for a list of the disciplines comprising each of the four categories).

	Year 1
	Student Credit Hours

	Program Category
	UG
	Masters
	Doctoral

	Category I
	n/a
	n/a
	n/a

	Category II
	n/a
	n/a
	n/a

	Category III
	n/a
	142
	n/a

	Category IV
	n/a
	n/a
	n/a


	Year 2
	Student Credit Hours

	Program Category
	UG
	Masters
	Doctoral

	Category I
	n/a
	n/a
	n/a

	Category II
	n/a
	n/a
	n/a

	Category III
	n/a
	166
	n/a

	Category IV
	n/a
	n/a
	n/a


	Year 3
	Student Credit Hours

	Program Category
	UG
	Masters
	Doctoral

	Category I
	n/a
	n/a
	n/a

	Category II
	n/a
	n/a
	n/a

	Category III
	n/a
	190
	n/a

	Category IV
	n/a
	n/a
	n/a


	Year 4
	Student Credit Hours

	Program Category
	UG
	Masters
	Doctoral

	Category I
	n/a
	n/a
	n/a

	Category II
	n/a
	n/a
	n/a

	Category III
	n/a
	234
	n/a

	Category IV
	n/a
	n/a
	n/a


SCH production is calculated as follows:

Each part-time student is calculated using an average of 5 credit hours per semester (10 per year).

Each full-time student is calculated using the full load of 12 credit hours per semester (24 per year).

III.
Program Requirements and Curriculum


A.
Program Planning.

1.
List the names of institutions with similar offerings regarded as high quality programs by the developers of the proposed program.

University of Michigan

University of Colorado at Denver

University of California at Berkeley

University of Pennsylvania

Georgia Institute of Technology

Harvard University

New York Institute of Technology

City College of New York

Arizona State University

2.
List other institutions visited or consulted in developing this proposal. Also discuss or append any consultants’ reports, committee findings, and simulations (cost, enrollment shift, induced course load matrix, etc.) generated in planning the proposed program.

Special study was also made of the Master of Urban Planning, Design and Development (M.U.P.D.D) program at Cleveland State University, which integrates planning, design and development into one course of study. The figures below indicate a very substantial demand for the mix of subject areas and disciplines that will be available to dual degree master’s students at UNC-Charlotte.

Institution: Cleveland State University 
Program Title: Master of Urban Planning, Design and Development
	
	(2003-04)
	(2004-05)
	(2005-06)
	(2006-07)
	(2007-08)

	Enrollment
	53
	54
	45
	67
	67

	Degrees awarded
	19
	25
	24
	Not available
	Not available



B.
Admission.  List the following:

1.
Admissions requirements for proposed program (indicate minimum requirements and general requirements).

As noted in Section II.A.2 above, incoming students will be considered for admission from a variety of academic and professional backgrounds, including:

• M. Arch (2 or 3 year architecture professional degree)

• B. Arch (5 year professional degree)

• B.A / B.Sc. / B. Env. Des. (4-year non-professional architecture degree)

• B.L.A (4-year landscape design non-professional degree)

• M.L.A (2 or 3 year landscape architecture professional degree)

• B.A / B. Sc in Urban and Regional Planning (undergrad planning degree)

• M.A / M.Sc in Urban and Regional Planning (graduate planning degree)

• Mid-career planning professionals with undergraduate and graduate degrees in public policy, public administration or urban studies.

Generally students will be expected to possess graduate or undergraduate GPAs of 3.0. Students with GPAs of between 2.75 and 3.0 may be considered for admission in exceptional circumstances where they can demonstrate and document extensive professional work experience of high quality. 

Acceptable scores on the verbal, quantitative and analytical sections of the Graduate Record Examination (GRE) are scores of 500 on each of 2 out of 3 sections. The aggregate GRE scores should be in the upper 50th percentile. The equivalent standard for the Miller Analogy Test (MAT) is a score of 40 or above.

For applicants whose native language is not English, the program requires a minimum score of 220 (computer-based test) or 557 (paper-based test) on the Test of English as a Foreign Language (TOEFL).

2.
Documents to be submitted for admission (listing or sample).

In addition to the admissions materials required by the Graduate School, the College of Architecture requires the submission of a portfolio of creative or professional work. Applicants to the M.U.D program should submit examples of work that offer evidence of creativity, self-motivation and critical appraisal. Applicants to the program must offer significant evidence of a mastery of professional design-based or planning-based skill and knowledge.

Students who complete the professional track of the four-year Bachelor of Arts in Architecture degree program at UNC-Charlotte and meet the following criteria will be permitted automatic admission to the M.U.D Program: 

· Students must complete their undergraduate degree with a 3.25 grade point average in Architecture courses.

· Students must complete their undergraduate degree with a 2.75 grade point average overall, and a junior/senior grade point average of 3.0 overall.

· Students must complete a Statement of Purpose describing their objectives relative to graduate study.

· Students must fulfill the university’s Graduate School application requirements in effect at the time of their application. 

UNC-Charlotte students who do not meet the grade point average requirements noted above may submit an application for admission to the M.U.D program for consideration with applicants from other programs.


C.
Degree requirements.  List the following:

1.
Total hours required.  Major:  36
Minor: N/A

2.
Proportion of courses open only to graduate students to be required in program (graduate programs only).

All courses are designed primarily as graduate-only courses. However, 6000 level seminars will be open to fifth year architecture students if places are available at the discretion of the M.U.D Program Coordinator. No undergraduates or fifth year students may enroll in any studio courses in the M.U.D program.

3.
Grades required.

There are no special grade requirements for the M.U.D program over and above those normally required by UNC-Charlotte Graduate School policies.

In order to meet UNC Charlotte’s Graduate School requirements for degree candidacy, all graduate students must receive a written certification from their department confirming successful Capstone Project defense. This report requires approval from the M.U.D Program Coordinator and an endorsement from the (future) Director of the School of Architecture. (See note to Section VII, Administration, below, regarding the planned future changes from the College of Architecture to a School of Architecture within a new College of Arts and Architecture). The completion of this report results in the granting of the degree.

4.
Amount of transfer credit accepted.

Transfer credit is normally limited to a maximum of six hours of graduate credit. 

Waiver credit may be allowed if a student can demonstrate that a course or courses taken in his or her undergraduate curriculum equals or exceeds in both content and rigor of a course or courses required in the graduate curriculum. If a required course in the curriculum is waived, the student will be allowed to fill those credit hours with another course as advised by the M.U.D Program Coordinator. 

5.
Other requirements (e.g. residence, comprehensive exams, thesis, dissertation, clinical or field experience, "second major," etc.).

Capstone Urban Research & Design Project

The Capstone Urban Research and Design Project serves as the requisite studio experience that builds upon foundational and intermediate studios, advanced seminars and directed or independent research for all M.U.D students. The Capstone Project is defined as an urban research-based design project that comprehensively demonstrates the student’s ability to conceptualize, prepare, organize, and design within an urban environment. The Capstone Project is typically addressed in a collective research-based studio, which focuses upon a specific set of issues under the direction of a designated faculty member.  The studio is a collaborative setting in which various issues and forces that impact contemporary urban environments are addressed with each student contributing expertise as a member of a team.

Independent Research Project

Upon approval, a student may engage an Independent Urban Research and Design Project in the final year of the M.U.D program.  An Independent Research Project is defined as an urban design project that demonstrates the student’s ability to independently identify and engage a specific set of issues, urban analysis, and a set of research-based design proposals for a site or sites.  Such a project must engage and explicate primary source material leading to project work possessing an original premise and applied research outcomes that results in a physical design proposal for a specific site or sites in which civic, community, and/or social activities are to take place. 

The student works independently with a committee during the final year of study to complete the project. All students must demonstrate research and design competency to the satisfaction of the M.U.D Program Coordinator before they engage an Independent Research Project.

Research Opportunities

Students may elect to receive course credit for work performed with faculty and/or other researchers within the College of Architecture or other urban related disciplines across campus who are conducting professional, scholarly, applied, and/or creative research within the following specialized fields: 

• urban design

• urban theory

• urban history

• sustainable urbanism

• urban visualization studies 

• community development

• community planning; and 

• real estate development design and economics. 

These activities may be engaged through existing units within the College of Architecture such as the Digital Design Center and the Charlotte Community Design Center, or through individual faculty research projects and ongoing professional practice. Students may also complete the requirements by securing their own grants and funding to study a well-defined and focused urban design issue. Student initiated research of this type must be approved both by the M.U.D Program Coordinator and/or the Coordinator of the Charlotte Community Design Center in consultation with the M.U.D Program Coordinator.

2. International Study Option

Students may elect to enroll for elective credit (max. 6hrs) in College of Architecture international study programs, and/or enroll in similar programs offered by other accredited institutions if these programs provide clear urban design content and are approved by the Program Coordinator. The College has long-standing study/travel programs in both Italy and Spain. Students have also pursued study opportunities in the Netherlands, Australia, Canada, China, and the United Kingdom through programs offered within the College and the University.   

6.
Language and/or research requirements.

There are no special foreign language requirements for the M.U.D program. (Appropriate TOEFL scores are required for entry, noted in Section III.B.1 above).

Research options are noted in Section C.5 above.

7.
Any time limits for completion.

As per graduate School regulations. No course credit can be more than 6 years old at the time of graduation.

D.
List existing courses by title and number and indicate (*) those that are required.  Include an explanation of numbering system. List (under a heading marked “new”) and describe new courses proposed

General Curriculum Framework
The M.U.D is a 36 credit hour program organized into full-time and part-time options: 

1. A three-semester, full-time format of three 12 credit hour blocks, each comprised of one 6-hr studio and two 3-hr seminar courses; or

2. A sequence of independent 3 and 6-hr increments for part-time study spread typically across six to eight semesters. In the part-time sequence, studios would need to be taken in their strict pedagogical order. Seminars listed under the full-time scenario as studio co-requisites in the detailed course descriptions below would become studio pre-requisites for part-time students and thus be taken in an earlier semester. Full-time students would begin their studies in the fall; part-time students may begin their studies with elective courses in the spring semester within a specific program of study approved by the M.U.D Program Coordinator.

Studios would take the following format with an ascending order of complexity. Each studio would be a prerequisite for subsequent studios:

Studio 1
Urban Design Fundamentals

Studio 2
Sustainable Regional Urbanism (Intermediate level)

Studio 3
Advanced Capstone Urban Research and Design Studio 



This may be group work or individual research/design projects.

A full-time course plan would thus comprise the following sequence:

Fall 1


12 credit hours

Studio 1
Urban Design Fundamentals (6)

Seminar 1
Dilemmas of Modern City Planning (3) (Co-requisite to Studio 1)

Seminar 2
Introduction to Urban Design (3) (Co-requisite to Studio 1)

Spring 1

12 credit hours


Studio 2
Sustainable Regional Urbanism (6)


Seminar 3
Community Planning Workshop (3)


Seminar 4
Elective (3)

Fall 2


12 credit hours


Studio 3
Advanced Capstone Urban Research and Design Studio / 


or Independent Research Project (6)





Seminar 5
Elective (3)


Seminar 6
Elective (3)

Part-time study plans would vary according to student circumstances, but one typical framework, where the student takes a maximum of 6 credit hours a semester over a three-year period could be as follows. (This is illustrative only).

Fall 1


6 credit hours

Seminar 1
Dilemmas of Modern City Planning (3) (Pre-requisite for Studio 1)

Seminar 2
Introduction to Urban Design (3) (Prerequisite for Studio 1)

Spring 1

6 credit hours


Seminar 3
Community Planning Workshop (3)


Seminar 4
Elective (3)

Fall 2


6 credit hours


Studio 1
Urban Design Fundamentals (6)

Spring 2

6 credit hours


Studio 2
Sustainable Regional Urbanism (6)

Fall 3


6 credit hours


Studio 3
Advanced Capstone Urban Research and Design Studio / 


or Independent Research Project (6)



Spring 3

6 credit hours


Seminar 5
Elective (3)


Seminar 6
Elective (3)

For students interested in pursuing dual degree options with Architecture, Community Planning and Business / Real Estate Development, specific course plans would be worked out whereby elective slots in one program could be filled by certain required courses in the other and vice versa.  For example, the Master of Arts in of Geography (Community Planning) curriculum has 21 hours (7 x 3-hr classes) as core coursework, 9 hours of electives and a 6-hour capstone research project.  A dual degree track would allow the 9 elective hours in Community Planning to be filled by three M.U.D seminars, and three elective slots in the M.U.D program (9 hours) to be filled with Community Planning required core courses.  In this way the total credit hours for the combined dual degree equals 54, achievable in 4 or 5 semesters by a full-time student. The 54 credit hour total reflects UNC-Charlotte’s Graduate School criteria that dual degree tracks may achieve efficiencies that effectively reduced individual degree course credit hour totals by 25%. (36+36 = 72 – 18(25%) = 54)

Catalogue Copy Course Descriptions

Studio Courses (* required)

All M.U.D studio courses are technically new courses and noted as such in a separate section below. However, many of them are reformulations of existing architectural studios under the Urbanism concentration. All are required courses.

Seminars
MUD 6050. Dilemmas of Modern City Planning. (* required) (3) 

The patterns of man’s settlement are predicated upon particular paradigms of urbanism, as well as more pragmatic concerns of politics, economics and geography. An examination of these influences and their interconnections provides the necessary theoretical and historical background from which to propose improvements to the contemporary landscapes of our cities. (Fall) Pre- or co-requisite for MUD 6111 studio.

MUD 6050. Community Planning Workshop. (* required) (3) 

This course serves to acquaint students with contemporary theory and practice in planning and urban design; to give students experience in applying planning and urban design theory and methods to actual problems; to provide students with experience in compiling and analyzing community scale data, working with citizens, professional planners and designers, and elected officials, to provide students with experience in the preparation of oral reports and technical documents; and to examine what it means for the planner and urban designer to demonstrate ethical responsibility to the public interest, to clients and employers, and to colleagues and oneself. (Spring)
MUD 6050. Urban Settlements. (3) 

An urban settlement, for the purposes of this course, is a city, town or a part of either, in which inhabitants live, work, learn, recreate and worship in close proximity to one another. To make a building is to make a constituent part of a settlement. To make a settlement is to consider the location, form and meaning of its constituent parts both as positive forms (masses) and the interstitial spaces (voids) they make This course will explore the discipline of Urban Design as an extension of the disciplines of both Architecture and Landscape Architecture. (This course will be restructured and retitled Introduction to Urban Design; see section on new courses, below).

MUD 6050. Shaping The American City. (3) 

Throughout the Twentieth Century urban politics, policies, and programs have shaped the space of the American City, including the architecture of urban settlement patterns, public space, transportation, and housing. An understanding of the political/social/historical/spatial foundations of urban policies in relation to the American City is critical in understanding the development of our current urban patterns, the spatial distribution of people and resources, and the future production of architecture and design in urban settings. (Spring)
MUD 6050. The Changing Urban Landscape: The Development of Uptown Charlotte, 1875-2000. (3) 

The design and evolution of cities is a reflection of evolving attitudes about gender, race, crime and socioeconomic conditions as well as governmental interventions and the efforts of private enterprise. Charlotte’s center city is a unique result of those many influences and serves as an excellent laboratory for gaining an understanding of the forces that shape the making of the places we live. (On Demand)
MUD 6051. Mayors’ Institute on City Design / South. (3) 

The Mayors’ Institute on City Design is comprised of a series of symposia on city design. At each meeting of the Institute, mayors and designers discuss specific problems facing cities and examine a broad range of design ideas, examples from other cities, and strategies to make improvements. Each student will be assigned a mayor and a city with which to work and will develop a case study for that city. Whenever possible, students will make site visits and help determine how the design arts can benefit the development of their particular city. The goals of the course are to familiarize students with the basic techniques of urban analysis and principles of urban design; introduce students to the interrelationships between urban form, building use and transportation, economics, and politics; consider the role of the public in civic design; and consider strategies for a more sustainable and ecologically appropriate urban architecture. (On Demand)
MUD 6051. Real Estate Development Studies: Introduction to Real Estate Development. (3) 

The production of buildings requires both architectural and economic skill. Likewise, the production of our landscape is both a private and public endeavor. To balance these skills and endeavors requires an understanding of basic facts. This course focuses on an introduction to the real estate development process. Course material, lectures and case studies focus on the identification and evaluation of critical assumptions and issues related to market and site feasibility, financial feasibility, planning, acquisition, construction, and operation of economically viable commercial real estate projects. (Fall, Spring)
MUD 6051. Public Space in Cities. (3)  

The public realm has historically constituted a set of real places possessing physical form and has been the setting for civic and communal life. This traditional role of public space is brought into question by the advent of cyberspace, with unknown consequences for city form. This course focuses on the origins and transformations of public space within American culture, and to understand principles of urban design as they have related to the creation of public space during different historical periods. Course material will also focus on the historical connection between the public realm and democratic principles, and the threats to the continued existence of truly public space in American cities. (Spring, alternate years)
MUD 6051. Strategies for the Public Realm. (3)  

Contemporary theories and practices in urban design underscore the connection between the citizen and the public realm and between the physical and social attributes of the city. Urban design is not so much an aesthetic as it is a strategy for change, transformation, dialogue, and interaction. Urban design is the link between architecture and urbanism, tying together the city’s disparate parts and celebrating the complexity and connectedness of space. (Spring, alternate years)
MUD 6051. Urban Form, Context and Economics. (3) 

Urban development and redevelopment can be considered typologically in two main categories: large “catalyst” projects (performing arts centers, entertainment complexes, and other large, mixed-use projects); and smaller, incremental interventions in the urban setting that lack glamour but contribute much needed depth and complexity to the urban environment. This course focuses on how and why urban projects are formulated by public and private interests. It engages the conceptual origins, design development and production of urban projects large and small, in an effort to understand the relationship between development economics, social factors, program development, design concepts and urban contexts. (Spring)
New Courses

Studio Courses:

MUD 5050. Introductory Design Experience. (3) 

Prerequisite: B.A., B.Sc. or equivalent college degree. 

This introductory graduate course is intended for students without a design background newly admitted to the College of Architecture's Master of Urban Design program. This three week, intensive studio-based course includes an introduction to drawing, 2-D and 3-D composition, urban form and theories of the city. In addition, the course offers an introduction to a variety of related topics (urban history, the structure of social spaces, buildings in contexts, etc.) that serve as critical departure points for understanding and making urban design projects. (Summer)
MUD 6111. Urban Design Fundamentals.* (6) 

Pre- or co-requisites: MUD 6050 Dilemmas of Modern City Planning and 

MUD 6050 Introduction to Urban Design 

This introductory urban design studio focuses on fundamental concepts as well as the acquisition and practice of a wide range of technical and graphic skills and media. It is intended to complement the topics engaged in MUD6050 Introduction to Urban Design and to serve as an arena to explore and test the issues encountered in that course through the act of making civic and social spaces. (Fall)
MUD 6112. Sustainable Regional Urbanism.* (6) 

Prerequisite: MUD 6111. 

This intermediate design studio focuses on the sustainable development of site(s), space(s), and design process issues as well as the continued acquisition and practice of a variety of technical and graphic skills. Exploration into the creative and appropriate use of a variety of media is addressed. (Spring)
MUD 7101. Advanced Capstone Urban Research & Design Studio.* (6) Prerequisite MUD 6112. 

This advanced design studio focuses on site-specific projects emphasizing methods of research and design and technological and systemic issues of sustainability in urban environments.  This course will pursue a directed research agenda that will vary according to faculty interest, expertise and/or project requirements.  In addition, this course may build upon the resources of the Charlotte Community Design Center. (Fall)

MUD 7102. Advanced Capstone Urban Research & Design Studio. (6) Prerequisite MUD 6112. (Alternative timing/equivalent course for MUD7101)

This advanced design studio focuses on site-specific projects emphasizing methods of research and design and technological and systemic issues of sustainability in urban environments.  This course will pursue a directed research agenda that will vary according to faculty interest, expertise and/or project requirements.  In addition, this course may build upon the resources of the Charlotte Community Design Center. (Spring)
MUD 7134. Independent Capstone Research Project Studio. (6) 

Prerequisite: MUD6112. (Alternative capstone course to MUD 7101 and MUD 7102) 

This advanced studio offers support and structure for students undertaking their individualized project in the MUD program. This studio will focus upon an individually defined urban research and design project under the direction of a MUD faculty member. (Fall, Spring)
Seminar Courses:

MUD 6050. Topics in Urban Design Elective. (3) 

Study of topical areas of urbanism and urban design.  May be repeated for credit as topics of course change. (Fall, Spring)

MUD 6051. Advanced Topics in Urban Design Elective. (3) 

Advanced study of topical areas of urbanism and urban design.  May be repeated for credit as topics of course change. (Fall, Spring)
MUD 6050. Introduction to Urban Design. (* required) (3) 

This introductory course is intended to give students a working knowledge of the discipline of Urban Design and its intellectual foundations, expose them to the syntax of urban space and its manipulation, and teach them to look critically at the built environment as a setting for human activity.  Students will gain an understanding of how architecture defines and delimits physical space; how places may be shaped and configured to better meet the needs--practical as well as spiritual--of human beings; and how urban formations can contribute to our overall sense of connectedness to place.  Students will study local and historical examples of successful and unsuccessful urban design. (Fall) Pre- or co-requisite for MUD 6111 studio. (This course is a restructured and retitled version of the existing course Urban Settlements)

MUD 6050. Post-C.I.A.M. Discourses on Urbanism. (3)  

This seminar begins by re-examining the development and legacy of C.I.A.M.’s paradigms of urbanism.  It lays the foundation for discussions of urban culture in the post-C.I.A.M. era. The course is explores the theoretical works and architectural/urban design movements during the postwar period that reflect changing ideas about the city and urban cultures. (Spring)
MUD 6050. Urban Design in the Global Perspective: Case Studies. (3) 

This course investigates the complex nature of urban design by examining precedents at the leading edge of practice. Essential theories and principles of urban design are discussed through analyses of projects both in the United States and throughout the world. Students are exposed to a series of important issues in urban design, such as downtown revitalization, waterfront redevelopment, high-density residence, remedy of edge cities, ecological planning, etc. Through case studies, students will develop critical skills in analyzing projects and they will develop theories about the design and implementation of projects in a plural environment where the interests of landowners, investors, consumers, citizens, interest groups, government officials and professionals intersect. (On Demand)
MUD 6050 Site, Sustainability & Planning. (3)

The goal of the course is to learn the concepts and methods needed to produce ecologically based site plans at a professional level. This project-based seminar course puts forth concepts and methods for developing ecologically based site plans within the context of economic and social issues. Students work in teams to generate redevelopment plans for sites that have a variety of environmental problems.  To better understand the interface between architecture, urban design and ecologically based site planning, each student will also work individually to develop a microclimatic landscape plan for a chosen site within the project. Cross-listed as ARCH 6050.

MUD 6050 History of Urban Form. (3)
As city building has primarily been a cumulative project - with each generation applying their ideas and designs to established cities - the course examines the constraints and limitations posed by the existing built environment and how interventions within the urban fabric have been made in western cities from ancient Greece until the mid-twentieth century. Precedents to the western city as well as non-western urban forms will also be examined. For most times and places addressed, newly founded cities and idealized plans will be compared to the interventions made in existing cities. 
 
MUD 6050 European Capital Cities. (3)
Capitals cities have been designed and constructed with attention to the image of the nation and the state both abroad and at home: legitimacy is sought from others and unifying elements for the local population. In the design of nineteenth century European capital cities, there is also a simultaneous focus on both the past and future: national memory and heritage sites played a role in the designs as much as desires to modernize. In addition to being the seats of government and expressions of political power, capital cities have also been envisioned as centers of culture, education, economy, trade, industry, and transportation. The course focuses mainly on the developments and dramatic urban transformations of nineteenth century Europe during the age of nationalism, but may also examine ancient, early modern, twentieth-century, and non-western capital cities for comparative purposes
 
MUD 6051 Contested Sites and Cities. (3)
Political and violent conflict has often been concentrated within urban contexts: cities such as Jerusalem, Warsaw, Berlin, Guernica, Sarajevo, Belfast, Nicosia, Beirut, and Sarajevo have been not only sites of conflict in the twentieth century, but also protagonists within those conflicts. Thus cities can be understood as not only shaped by political processes but at the same time as shapers of the identities and events which occur within them. This course examines the layered history of cities whose meanings and political space have been contested by different groups and whose architecture and urban design reflects this. The overall idea and image of these cities as well as specific sites within them will be discussed.
MUD 6051. Landscape Urbanism: Landscapes and Ecologies. (3) 

This course focuses upon issues of landscape and ecology within the urban environment.  Landscape urbanism reorders the values and priorities of urban design, emphasizing the primacy of the void over built form, and celebrating indeterminacy and change over the static certainty of architecture. Its most powerful contribution, however, may be that it recalls nature’s restorative cycles and tries to put them back to work in the city. This class aims to provide students with strategies for containing the impact of exploding urban growth in much of the world, but it also points to a particularly promising new direction for shrinking cities. (Fall)
MUD 6100. Directed Independent Study. (3) 

Prerequisite: permission of the Program Coordinator and the graduate faculty member advising the study. This course enables directed individual study and in-depth analysis of a special area related to the interests of the student and the expertise of the advising faculty member.  May be taken once for credit towards degree. (Fall, Spring, Summer)

MUD 7120. Graduate Summer International Study. (3) 

Prerequisite: completion of first year of the M.U.D Program and approval of Program Coordinator. 

MUD 7120 is an optional International Study course that M.U.D students may engage in the summer prior to their final year. The premise of this course is to allow graduate students to engage a summer experience abroad to support their growing knowledge of urbanism and urban design. (Summer)

MUD 7999. Graduate Residence. (1) 

Prerequisite: Consent of the instructor(s) overseeing research and of the Program Coordinator.  

Required of all Master’s degree students who are working on a research project but are not enrolled in other graduate courses. (Fall, Spring, Summer)

IV.
Faculty

A.
List the names of persons now on the faculty who will be directly involved in the proposed program.  Provide complete information on each faculty member's education, teaching experience, research experience, publications, and experience in directing student research, including the number of theses and dissertations directed for graduate programs.  The official roster forms approved by SACS can be submitted rather than actual faculty vita.

The MUD program will be staffed by core College of Architecture faculty with skills in architecture, urban design, urban history, planning, community development and landscape architecture. Existing full-time faculty will be complemented by new faculty lines as well as adjunct and visiting faculty from a range of disciplines to provide students with a broad perspective on the physical, social, political and economic aspects of urban design.  Several faculty from other departments on campus can also provide valuable course inputs.

On the next page is a list of the core faculty members, David Walters, Deborah Ryan, Jose Gamez and Zhongjie Lin, and their educational background. In addition, Dr. Emily Makas, architectural and urban historian, will provide regular urban history elective courses to enhance the scope and rigor of the history / theory component of the program. Faculty curricula vitae are provided in Appendix II.

	Faculty Name 
	Title
	Highest Degree and Institution
	Other Degrees and Institutions

	Jose Gamez
	Assistant Professor
	Ph.D. Architecture, University of California, Los Angeles
	Master of Architecture, University of California, Berkeley;

Bachelor of Environmental Design, Texas A&M University

	Zhongjie Lin
	Assistant Professor
	Ph.D. Architecture, University of Pennsylvania
	M.S. Architecture, University of Pennsylvania;

Master of Architecture (Hons), Tongji University, China;

Bachelor of Architecture, Tongji University, China

	Deborah Ryan
	Associate Professor
	Master of Landscape Architecture, Harvard University
	Bachelor of Environmental Design in Landscape Architecture, North Carolina State University

	David Walters
	Professor
	Bachelor of Architecture (Hons), University of Newcastle-upon-Tyne, U.K. (British Terminal Degree; US. M. Arch equivalent)
	Bachelor of Arts (Hons) in Architectural Studies, University of Newcastle-upon-Tyne, U.K.

	
	
	
	


B.
Estimate the need for new faculty for the proposed program over the first four years.  If the teaching responsibilities for the proposed program will be absorbed in part or in whole by the present faculty, explain how this will be done without weakening existing programs.

As noted in Section I.C.2, the successful development of this Master of Urban Design program will require the hiring of one additional full-time faculty member within the first three years over and above the open position due to filled in 2008-2009. Each of these new positions will focus on high-level urban design skills with a research emphasis compatible with the program focus. In the fourth, fifth or sixth years of the program, dependent in part on the growth rate of the program, it is planned to add one or two additional members with strong research pedigrees to the full-time urban design faculty. These latter hires would specifically be focused on the development of  substantive research agendas for the M.U.D program and the university, particularly in collaboration with other university units undertaking advanced research in urban studies.
The Charlotte Center City location of the program will facilitate the hiring of selected adjunct faculty from the local professional communities of architects, landscape architects, planners and real estate developers. These adjunct faculty will be chosen on the basis of their relevant professional expertise in contemporary, advanced professional practice.
The staffing of this M.U.D program in the Center City Building will inevitably draw key faculty away from full-time teaching at the College of Architecture. Current hiring plans at the College of Architecture acknowledge this circumstance, and have been crafted to minimize this impact. 

C.
If the employment of new faculty requires additional funds, please explain the source of funding.

The addition of full-time faculty to the newly-named School of Architecture within the proposed new College of Arts and Architecture is based on the past, current, and future enrollment trends of the individual programs, including the M.U.D, and in the larger context of the School, the College, and the whole university. In addition to moneys available through these institutional metrics, private funds are being raised to create a “Distinguished Chair of Urban Design” position specifically for the M.U.D program.

D.
Explain how the program will affect faculty activity, including course load, public service activity, and scholarly research.

Most of the full-time faculty in the M.U.D program will adopt a 2 course per semester teaching load, based on levels of scholarly activity. New administrative positions will be required once the program is established, which includes a M.U.D Program Coordinator. The Coordinator will carry a reduced teaching load because of the considerable amount of administrative work he or she has to deal with. 

The establishment of M.U.D program is likely to enhance opportunities of public services and scholarly research for all faculty. Once the program is located in the new UNC-Charlotte Center City Building, it will serve as a “window” to the greater community, and a regional “think tank” examining issues that bridge urban design and development, social and environmental sustainability, and architecture, landscape architecture and urban infrastructure.  These activities are timely as the Charlotte region continues to grow rapidly, and the range of growth-related problems continues to increase.

V.
Library

A.
Provide a statement as to the adequacy of present library holdings for the proposed program.

Holdings are adequate. See Appendix IV for official Consultation on Library Holdings.

B.
State how the library will be improved to meet new program requirements for the next five years.  The explanation should discuss the need for books, periodicals, reference material, primary source material, etc.  What additional library support must be added to areas supporting the proposed program?

The books, periodicals, and reference materials on urban design, urban studies, and urban engineering are currently shared among several programs at UNC-Charlotte, such as Architecture, Geography, Engineering, History, Business, and Public Affairs. When the UNC-Charlotte Center City Building is completed in 2010 and the M.U.D program is relocated, some additional (duplicate) holdings of books and periodicals (if possible) will need to be obtained for the program. The delivery service of Atkins Express recently launched by the library will help to support the teaching and research of programs located in a different campus; however, it is essential to build up a substantial core collection on site for more convenient and effective use, even if this means a certain amount of duplication with the collections in Atkins and the Charles C. Hight Architecture Library.

C.
Discuss  the use of other institutional libraries.

Currently, the major access to books and journal articles in other institutional libraries is through the Interlibrary Loan program. Depending on the availability of funds, data may be obtained from some online sources such as ProQuest Digital Dissertations, Google Books, and the electronic sector of scholarly journals. 

VI.
Facilities and Equipment

A.
Describe facilities available for the proposed program.

In the initial year of operation (2009-2010) the Master of Urban Design program will share space and resources with the other programs within the College of Architecture. Subsequent years will be housed in the new UNC-Charlotte City Center Building as noted below and in Section C.3 above.

B.
Describe the effect of this new program on existing facilities and indicate whether they will be adequate, both at the commencement of the program and during the next decade.

The facilities specifically programmed for the new UNC-Charlotte Center City Building will generally be adequate to support the program during the next decade in terms of space and information technology needs (subject to normal updating of equipment). This Center City location at the heart of Charlotte’s fast-changing and urbanizing region is important as the visible base for state-of-the-art teaching and research about urban issues, and as the focus for an interactive relationship with practicing professionals, many of whom work within walking distance of the new building. 

As noted above in Section C.3, the urban design program will occupy approximately 5,400 square feet of studio, office, workroom and storage space plus the street level gallery space for presentations. Other spaces such as conference rooms, computer rooms, faculty and student lounges will be shared with other users of the building. 

These new facilities provide a good foundation for the successful implementation of the new Master of Urban Design program.

However, there are specific costs associated with the urban design program in its satellite location from the main campus. In particular, and again as noted above, a focused, on-site library of books and journals covering the disciplines of architecture, landscape architecture, urban design and planning will be needed to serve the teaching and research needs of students and faculty. While some research needs can be met through online protocols and services, the ability of students and faculty lay their hands on material at the time it is needed in the classroom is essential to the effective operation of the program. This need and expectation will inevitably lead to some duplication of material currently held in the Charles. C. Hight Architecture Library at Storrs and in the Atkins Main Library on campus.

C.
Discuss any information technology services needed and/or available.

Computer facilities relative to urban design and planning research, such as ARCView software and other Geographic Information System capabilities, together with advanced 3-D urban visualization tools will be needed at the Center City Building. These capacities are essential, and some can be made available to the new Real Estate program, also planned to be located in the facility. Costs for these items are included in the budget for the first three years of the M.U.D program (see Section XI, below).

D.
Discuss sources of financial support for any new facilities and equipment.

Some furniture and equipment will be available through shared use of items purchased for the Charlotte Community Design Center prior to occupation of the Center City Building. However, a small amount of additional funding for miscellaneous equipment is included in the start-up budget for the M.U.D program, noted in Section XI, below.

Over and above these items, any additional new facilities and equipment will be funded through normal university funding sources. Supplemental funding from private sources and the construction and development industries will also be used for program enhancements.

VII.
Administration

Describe how the proposed program will be administered, giving the responsibilities of each department, division, school, or college.  Explain any inter-departmental or inter-unit administrative plans.  Include an organizational chart showing the "location" of the proposed new program.

The proposed new M.U.D program has been planned within the College of Architecture, but after the planned reorganization of the College of Architecture and the Departments of Art, Art History, Theater, Dance and Music into the new College of Arts and Architecture, the program will fall under the auspices of the newly created School of Architecture (SoA). The M.U.D program will be headed by a Program Coordinator who will report to the new position of Director of the School of Architecture who in turn will report to the Dean of the College of Arts and Architecture. 

The Program Coordinator will hold the following responsibilities:

i)
The day-to-day administration of the M.U.D program; 

ii)
Overseeing the program’s pedagogical and curriculum development;

iii)
Administering the program budget within the amounts and guidelines set out 
by the Dean and the Director of the School of Architecture; 

iv)
Advising students on their course plans and graduation requirements; 

v)
Chairing the admissions committee for the program; and 

vi)
Coordinating admissions procedures in concert with the Graduate School. 

The Program Coordinator will be supported by a full-time administrative assistant, located at the UNC-Charlotte Center City Building but on the staff of the newly designated School of Architecture. In future years, as and when the program grows beyond its initial projections, this administrative support will need to be proportionally increased. The M.U.D Program Coordinator will automatically be a full voting member of the College and School of Architecture Curriculum Committees. The Program Coordinator will be appointed initially for a three-year term with the option of extending for a second three-year term. 

The M.U.D program will be governed by all applicable university policies, procedures and guidelines.

VIII. 
Accreditation

Indicate the names of all accrediting agencies normally concerned with programs similar to the one proposed.  Describe plans to request professional accreditation.  If the proposed new degree program is at a more advanced level than those previously authorized or if it is in a new discipline division, was SACS notified of a potential "substantive change" during the planning process?  If so, describe the response from SACS and the steps that have been taken to date with reference to the applicable procedure.

While all graduate programs in architecture offered in the College of Architecture at UNC Charlotte are fully accredited by National Architectural Accrediting Board (NAAB) as professional degree programs leading to licensure, the Master of Urban Design is a post-graduate degree that is not part of the path towards licensure to practice as an architect.  

Urban design is an interdisciplinary field intended to augment the education of an architect, landscape architect, or planning professional by providing the skills needed to address the complex processes involved in the design, development and delivery of urban infrastructure and the design of physical and social spaces.  As an interdisciplinary area of study, urban design does not fall within the direct purview of any accrediting body.  

In order to insure the maintenance of high academic standards, the Master of Urban Design program will undergo the same self-assessment procedures as the College of Architecture’s professional architecture programs, even though the M.U.D program will not be reviewed as a part of the College’s overall professional accreditation process.  However, a special program Assessment Review Committee will monitor the self-assessment process and engage the help of external consultants as appropriate as part of a regular evaluation cycle. (See also Section XII, below).

In addition, UNC-Charlotte is accredited by the Commission on Colleges of the Southern Association of Colleges and Schools (www.sacscoc.org) to award baccalaureate, master’s, intermediate and doctoral degrees, and the M.U.D program will be a full participant in that periodic review process.

IX.
Supporting Fields

Are other subject-matter fields at the proposing institution necessary or valuable in support of the proposed program?  Is there needed improvement or expansion of these fields?  To what extent will such improvement or expansion be necessary for the proposed program?

Because the discipline of urban design grew out of the architectural profession at the beginning of the twentieth century in the UK, and in the mid-fifties in the USA, the M.U.D program shares several overlaps in disciplinary knowledge and technique with the Master of Architecture programs at the College of Architecture. Several courses will accordingly be cross-listed with ARCH and MUD designations. As noted above, other important cross-disciplinary expertise is available at UNC-Charlotte in the Master of Arts in Geography Community Planning track and in the new M.Sc. in Real Estate. It is anticipated that these programs will grow and mature in ways that stress their interdependence as well as their own unique disciplinary strengths.


The full range of supporting fields comprises Architecture, Landscape Architecture, Community and Economic Development, Public Policy, Business (Real Estate Development), Urban Planning, Engineering and Transportation Policy.

X.
Additional Information

Include any additional information deemed pertinent to the review of this new degree program proposal.


None.

XI.
Budget

Provide estimates (using the attached form) of the additional costs required to implement the program and identify the proposed sources of the additional required funds.  Use SCH projections (section II.C.) to estimate new state appropriations through enrollment increase funds.  Prepare a budget schedule for each of the first three years of the program, indicating the account number and name for all additional amounts required.  Identify EPA and SPA positions immediately below the account listing.  New SPA positions should be listed at the first step in the salary range using the SPA classification rates currently in effect.  Identify any larger or specialized equipment and any unusual supplies requirements.

For the purposes of the second and third year estimates, project faculty and SPA position rates and fringe benefits rates at first year levels.  Include the continuation of previous year(s) costs in second and third year estimates.

Additional state-appropriated funds for new programs may be limited.  Except in exceptional circumstances, institutions should request such funds for no more than three years (e.g., for start-up equipment, new faculty positions, etc.), at which time enrollment increase funds should be adequate to support the new program.  Therefore it will be assumed that requests (in the “New Allocations” column of the following worksheet) are for one, two, or three years unless the institution indicates a continuing need and attaches a compelling justification.  However, funds for new programs are more likely to be allocated for limited periods of time.



See following three pages for estimated financial needs for budget years 2009-10, 
2010-11 and 2011-12.

Summary of Estimated Additional Costs for Proposed Program/Track

INSTITUTION ____UNC-Charlotte_______________________________      DATE  November XX, 2007________
Program (API #, Name, Level) _____#XXX___________________Master of Urban Design____________________
Degree(s) to be Granted _______Master of Urban Design___________________   Program Year 2009-10






Additional Funds Required - By Source
Reallocation

of Present
Enrollment
Federal 

Institutional
Increase
Other
New

Resources
Funds
(Identify)
Allocations
Total 

101 Regular Term Instruction


1210 SPA Regular Salaries


(Identify positions)

     


Administrative Assistant
      (____________)     (___________)   (___________)   $ 46,000      $ 46,000)


1310 EPA Academic Salaries
       


Asst./Assoc. Prof. ‘09-’10   (____________)     (___________)   (___________)    $ 75,000      $ 75,000

1810 Social Security* 
       $____________      $___________    $___________   $__________   $_________


1820 State Retirement*
       $____________      $___________    $___________   $__________   $_________


1830 Medical Insurance* 
       $____________      $___________    $___________   $__________   $_________


(*These costs are a percentage of the salary and will be determined in the future)


2000 Supplies and Materials
       $____________      $___________    $___________   $ 50,000** $ 50,000

(**Special GIS and 3-D urban visualization computer programs and support)

3000 Current Services
       $____________      $___________    $___________   $__________   $_________


4000 Fixed Charges
       $____________      $___________    $___________   $__________   $_________


5000 Capital Outlay
       

(Equipment)

     (____________)     (___________)   (___________)    $  5,000*** $ 5,000


(*** Miscellaneous studio furniture and equipment)

TOTAL - Regular Term Instruction      $____________      $___________    $___________   $176,000      $176,000
151 Libraries

(Identify accounts)
       $____________      $___________    $___________   $ 10,000#
  $ 10,000#

(#for satellite core collection)



         ____________        ___________      ___________     __________     _________

TOTAL – Libraries
       $____________      $___________    $__________   $  10,000__    $ 10,000
TOTAL ADDITIONAL COSTS…   $____________      $___________    $___________  $186,000__   $186,000

(2009-10)

Summary of Estimated Additional Costs for Proposed Program/Track

Degree(s) to be Granted _______Master of Urban Design___________________   Program Year 2010-11






Additional Funds Required - By Source
Reallocation

of Present
Enrollment
Federal 

Institutional
Increase
Other
New

Resources
Funds
(Identify)
Allocations
Total 

101 Regular Term Instruction


1210 SPA Regular Salaries


(Identify positions)

     $____________      $___________    $___________   $__________   $_________


1310 EPA Academic Salaries
       $____________      $___________    $___________   $__________   $_________


1810 Social Security 
       $____________      $___________    $___________   $__________   $_________


1820 State Retirement
       $____________      $___________    $___________   $__________   $_________


1830 Medical Insurance 
       $____________      $___________    $___________   $__________   $_________


2000 Supplies and Materials
       $____________      $___________    $___________   $ 25,000** $ 25,000

(**Additional GIS and 3-D urban visualization computer programs and support)

3000 Current Services
       $____________      $___________    $___________   $__________   $_________


4000 Fixed Charges
       $____________      $___________    $___________   $__________   $_________


5000 Capital Outlay
       


(Equipment)

     (____________)     (___________)   (___________)    $ 10,000*** $10,000


(*** Additional miscellaneous studio furniture and equipment)

TOTAL - Regular Term Instruction      $____________      $___________    $___________   $ 35,000      $35,000
151 Libraries



         ____________        ___________      ___________     __________     _________

TOTAL – Libraries
       $____________      $___________    $__________        __________     _________

TOTAL ADDITIONAL COSTS…   $____________      $___________    $___________   $ 35,000      $35,000

(2010-11)

Summary of Estimated Additional Costs for Proposed Program/Track

Degree(s) to be Granted _______Master of Urban Design___________________   Program Year 2011-12






Additional Funds Required - By Source
Reallocation

of Present
Enrollment
Federal 

Institutional
Increase
Other
New

Resources
Funds
(Identify)
Allocations
Total 

101 Regular Term Instruction


1210 SPA Regular Salaries


(Identify positions)

     $____________      $___________    $___________   $__________   $_________


1310 EPA Academic Salaries
       $____________      $___________    $___________   $__________   $_________


Asst./Assoc. Prof. 

    (____________)     (___________)   (___________)    $ 80,000      $ 80,000

1810 Social Security* 
       $____________      $___________    $___________   $__________   $_________


1820 State Retirement*
       $____________      $___________    $___________   $__________   $_________


1830 Medical Insurance* 
       $____________      $___________    $___________   $__________   $_________


(*These costs are a percentage of the salary and will be determined in the future)


2000 Supplies and Materials
       $____________      $___________    $___________   $ 25,000** $ 25,000

(**Additional GIS and 3-D urban visualization computer programs and support)

3000 Current Services
       $____________      $___________    $___________   $__________   $_________


(


4000 Fixed Charges
       $____________      $___________    $___________   $__________   $_________


5000 Capital Outlay
       $____________      $___________    $___________   $__________   $_________


(Equipment)

     (____________)     (___________)   (___________)    $ 20,000*** $20,000


(*** Additional miscellaneous studio furniture and equipment)

TOTAL - Regular Term Instruction      $____________      $___________    $___________   $125,000      $125,000
151 Libraries
       ____________        ___________      ___________     __________     _________

TOTAL – Libraries
       $____________      $___________    $__________     ________
  _______
TOTAL ADDITIONAL COSTS…   $____________      $___________    $___________    $125,000    $125,000

(2011-12)

TOTAL ADDITIONAL COSTS      $____________      $___________    $___________    $346,000    $346,000
(2009-12)

XII.
Evaluation Plans

All new degree program proposals must include an evaluation plan which includes:  (a) the criteria to be used to evaluate the quality and effectiveness of the program, (b) measures to be used to evaluate the program), (c) expected levels of productivity of the proposed program for the first four years of operation (number of graduates), (d) the names, addresses, e-mail addresses, and telephone numbers of at least three persons (six reviewers are needed for graduate programs) qualified to review this proposal and to evaluate the program once operational, and (e) the plan and schedule to evaluate the proposed new degree program prior to the completion of its fifth year of operation once fully established.

Program Evaluation Format

A.
Criteria to be used to evaluate the proposed program:

In general, the program will be evaluated by the College of Architecture’s existing robust self-assessment process that is currently in place as part of the College’s standard procedures as preparation for the regular six-year cycle of professional accreditation by the National Architecture Accreditation Board (NAAB). The College uses the published NAAB criteria as guidance for the creation and monitoring of new and existing coursework in the professional architecture programs, and for measuring the level of outcomes in the quality of student work regarding professional competence. 

Portions of the urban course material in the M.U.D program fall outside the more building-focused criteria of the NAAB; however there is still substantial overlap. The following items taken from the NAAB assessment criteria for architecture programs apply also to urban design programs:

Level of “Understanding”:

Human Behavior

Human Diversity

Sustainable Design

Life Safety

Construction Cost Control

Client Role

Ethics and Professional Judgment

Level of “Ability”:

Speaking and Writing Skills

Critical Thinking Skills

Graphic Skills

Research Skills

Fundamental Design Skills

Collaborative Skills

Use of Precedents

Accessibility

Site Conditions

The courses that deliver these topics at an urban scale in the M.U.D program are thus covered by the same methodology and self-assessment process in terms of their content, delivery, and measurable outcomes as the strictly architecture courses within the College. In short, even though urban design is not itself a professionally accredited discipline at this time and would not be evaluated as such by any NAAB Accreditation Board, the M.U.D program will be subject to the same rigorous standards as its companion architecture graduate programs.

In addition, the M.U.D program will be assessed by the normative academic measures that include, but are not limited to:

i. 
The ability to attract good students

ii. 
The quality of the program faculty

iii. 
The ability to produce graduates in a timely manner

iv. 
The career mobility and success of graduates

v. 
The satisfaction of professional employers in the design, development 
and 
planning fields.

B.
Measures to be used to evaluate the program:

i. 
The quality of program faculty will be measured by success in recruitment, retention and promotion

ii.
The quality of students will be measured by: 


• the number and quality of student applications; 


• the proportion of accepted students who enroll; student attrition and retention; 


• and student progress to degree / graduation rates

iii.     The overall quality of the program will also be monitored by regular surveys of alumni and design and planning employers in the region.

In addition to these normative academic metrics, the M.U.D program will also evaluate its effectiveness by means of regular study of the impact of its project and research work in the local and regional communities as appropriate. Under the auspices of a newly created Assessment Review Committee, the M.U.D program will also undertake periodic rigorous self-assessment, with the assistance of selected external reviewers. This process will also provide information for the regular review of all university programs and standards conducted by the Southern Association of Colleges and Schools (SACS).

C.
Projected productivity levels (number of graduates):

Level
Year 1
   Year 2   
Year 3    
Year 4
TOTALS

B

_____
_____
_____
_____
_________

M

__0_
___3*
_   9*
__11*
___23*_

I/P

_____
_____
_____
_____
_________

D

_____
_____
_____
_____
_________

* Note: Numbers based on a mix of full-time and part-time students, allowing for lag time for part-time cohorts to graduate. 

(Key:  B-Bachelor's, M-Master's, I/P-Intermediate or Professional, D-Doctoral)

D.
Recommended consultant/reviewers: Names, titles, addresses, e-mail addresses, and telephone numbers.  May not be employees of the University of North Carolina.

Urban Designers:

Jonathan Barnett

Director of Urban Design

Penn Design

University of Pennsylvania

127 Meyerson Hall

Philadelphia PA 19104-6311

215 898 8329

barnett2@design.upenn.edu
jonathanbarnett@verizon.net
Gary Hack 

Dean, Graduate School of Fine Arts

University of Pennsylvania
102 Meyerson Hall

210 S. 34th Street

Philadelphia, PA 19104-6311

215 898 3425

Email: gahack@design.upenn.edu
Douglas Kelbaugh 

Dean and Professor of Architecture and Urban Planning

Taubman College of Architecture and Urban Planning

2000 Bonisteel Boulevard

University of Michigan

Ann Arbor, MI 48109

734-764-1315

kelbaugh@umich.edu
Architects:

Yung Ho Chang

Professor of Architecture

Head, Dept. of Architecture

School of Architecture and Planning

Massachusetts Institute of Technology

77 Massachusetts Avenue

Cambridge MA 02139

617-253-4411

YUNGHO@MIT.EDU

Ellen Dunham-Jones 

Director, Architecture Program

College of Architecture

Georgia Institute of Technology

247 4th Street

Atlanta GA 30332

404-894-1095

ellen.dunham-jones@arch.gatech.edu
Landscape Architect:

James Corner 

Chair, Dept. of Landscape Architecture

119 Meyerson Hall

Philadelphia PA 19104-6311

215-898-6591

215-573-3770

corner@design.upenn.edu
Urban Historian:

Robert Fishman 

Professor of Architecture and Urban Planning

Taubman College of Architecture and Urban Planning

2000 Bonisteel Boulevard

University of Michigan

Ann Arbor, MI 48109

734-764-1300

fishmanr@umich.edu
E.
Plan for evaluation prior to fifth operational year.

The normal architectural accreditation NAAB cycle will occur again in 2011-12, in the program’s third year of operation. As part of this process, the M.U.D program will undergo a detailed internal self-assessment in parallel to the College’s preparation for the accreditation visit even though the M.U.D program will not itself be reviewed by the NAAB. However, certain elements of the M.U.D program that relate to specific urban criteria noted in the NAAB accreditation materials will be documented as supportive information to the main architectural accreditation process if required. More importantly, this evaluation material will form the first stage in preparing for a separate external consultation with leading urban design professionals and academics to take place during the fifth year of the program. This review will examine the course content, instruction delivery methods, facilities and measurable outcomes in terms of student professional competence and the program’s applied research output.

XIII.
Reporting Requirements

Institutions will be expected to report on program productivity after one year and three years of operation.  This information will be solicited as a part of the biennial long-range planning revision.

Proposed date of initiation of proposed degree program:  August 2009
This proposal to establish a new degree program has been reviewed and approved by the appropriate campus committees and authorities.

Chancellor: 








� English Partnerships and the Housing Corporation, 2007. Delivering Quality Places: Urban Design Compendium 2. London: English Partnerships.


� See: Smith and Graves, Global Charlotte: The Evolution of a Contemporary ‘New South’ City (Athens: University of Georgia Press, forthcoming); see also: Peacock, et al, The American South in a Global World (Chapel Hill: University of North Carolina Press, 2005); Cobb and Stueck, Globalization and the American South (Athens: University of Georgia Press, 2005).
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